
I n  2 0 1 6 ,  a  to p -1 0  i n te r n a t i o n a l  p h a r m a ce u t i c a l  m a n u f a c t u r e r  r e a c h e d 
o u t  to  A z z u r  G r o u p  w h e n f a ce d  w i t h  a  s e e m i n g l y  i n s u r m o u n t a b l e  g o a l 
o f  i m p l e m e n t i n g  a  co m p r e h e n s i ve  t r a i n i n g  p r o g r a m f o r  n o n -te c h n i c a l 
s t a f f ,  cove r i n g  eve r y t h i n g  f r o m G D P to  a s e p t i c  p r o ce s s i n g .  T h e 
i n d u s t r y  g i a n t  e l i c i te d  m o r e  t h a n  2 0  p r o p o s a l s  f o r  a  co m p r e h e n s i ve 
s o l u t i o n  w i t h  a  d e m a n d i n g  t i m e l i n e  o f  f o u r  m o n t h s . 

W i t h  a n  e x p e r t  t r i f e c t a —A z z u r  S o u t h e a s t ,  A z z u r  L a b s ,  & 
L e a r n a b o u tg m p —A z z u r  G r o u p  p r e s e n te d  a  s i n g l e - s o u r ce  s o l u t i o n 
u n m a tc h e d  by  t h e  c o m p e t i t i o n .  

A z z u r  S o u t h e a s t  l e d  t h e  c h a r g e ,  a n d ,  i n  p a r t n e r s h i p  w i t h  t h e  c l i e n t , 
r ev i ewe d e x i s t i n g  m a te r i a l s  a n d  d e te r m i n e d  t h e  n e e d  f o r  a  n u m b e r  o f 
d i f f e r e n t  a p p r o a c h e s  o u t s i d e  o f  a  s i m p l e  co n te n t  u p d a te .

T h a t  i s  w h e r e  L e a r n a b o u tg m p c a m e i n to  p l ay.  A n  I AC E T- a c c r e d i te d 
d i g i t a l  t r a i n i n g  s o l u t i o n  u n d e r  t h e  A z z u r  G r o u p  u m b r e l l a , 
L e a r n a b o u tg m p co l l a b o r a te d  w i t h  t h e  c l i e n t  to  d eve l o p  n ew t r a i n i n g 
co n te n t ,  u p d a te  e x i s t i n g  co n te n t ,  a n d  u t i l i ze  t h e  co n te n t  i n  a  r o b u s t 
t r a i n i n g  p r o g r a m .

F o r m u l a te d  s p e c i f i c a l l y  f o r  t h e  c l i e n t ’s  r e q u i r e m e n t s ,  A z z u r  s u b j e c t 
m a t te r  e x p e r t s  ( S M E s)  wo r ke d  d i r e c t l y  w i t h  t h e  c l i e n t ’s  t r a i n i n g 
d e p a r t m e n t  to  d eve l o p  c u r r i c u l u m f o r  t h e  f o l l ow i n g  co u r s e s : 

•   G D P
•   G M P
•   G r a d e  A / B  &  C / D  G ow n i n g
•   A s e p t i c  P r o ce s s i n g
•   A s e p t i c  Te c h n i q u e s
•   Co n t a m i n a t i o n  Co n t r o l

T h e s e  m o d u l e s ,  i n i t i a l l y  d eve l o p e d  w i t h i n  L e a r n a b o u tg m p’s 
p r o p r i e t a r y  s y s te m ,  we r e  s e a m l e s s l y  t r a n s i t i o n e d  i n to  t h e  c l i e n t ’s 
b r a n d e d  l e a r n i n g  m a n a g e m e n t  s y s te m ( L M S ),  m a k i n g  t h e m e a s i l y 
a c ce s s i b l e  by  u s e r s  w i t h  a d d e d  s e c u r i t y  b e n e f i t s .

TH E  CH A L L ENGE
Co m p r e h e n s i ve  t r a i n i n g  s o l u t i o n  c ove r i n g  eve r y t h i n g 
f r o m G D P to  a s e p t i c  p r o ce s s i n g  f o r  n ew h i r e s—
i m p l e m e n te d  w i t h i n  4  m o n t h s

TH E  S O LUTIO N
A f u l l y  c u s to m i ze d ,  t u r n key  d i g i t a l ,  i n - p e r s o n ,  & 
h a n d s- o n  t r a i n i n g  p r o g r a m c o u p l e d  w i t h  s a m p l e 
a n a l y s i s  a n d  d i r e c t  r e s u l t  r e p o r t i n g

TH E  TE A M
A z z u r  S o u t h e a s t ,  A z z u r  L a b s ,  &  L e a r n a b o u tg m p 

TH E  IM PAC T
I n  l e s s  t h a n  3  we e k s ,  ove r  1 0 0  n o n -te c h n i c a l 
e m p l oye e s  co m p l e te d  c r i t i c a l  t r a i n i n g  a n d  we r e 
r e a d y  to  w a l k  i n to  a  c l e a n r o o m
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DO YOU HAVE A SPECIFIC  TRAINING NEED?

M e a nw h i l e ,  a  te a m of  12  A z z u r  S M E s  b e g a n  a  th r e e -we e k  p r o ce s s  w i th  th e  c l i e n t  to  b e co m e ce r t i f i e d  t ra i n e r s .  T h i s  ce r t i f i c at i o n 
a l l owe d th e  A z z u r  e x p e r t s  to  t a ke  th e  co n te n t  eve n  f u r th e r.  T h e  n e x t  s te p  r e q u i r e d  a  co m b i n at i o n  of  i n-p e r s o n ,  f a c i l i t a to r- l e d 
t ra i n i n g ,  m o d e rate d  o n l i n e  t ra i n i n g ,  a n d  h a n d s- o n  g ow n i n g  a n d  a s e pt i c  p r o ce s s  t ra i n i n g  fo r  m o r e  th a n  1 0 0  e m p l oye e s  at  m u l t i p l e 
l o c at i o n s . 

F i n a l ly,  A z z u r  L a b s  a n a ly ze d  h u n d r e d s  of  s a m p l e s  f r o m th e  t ra i n i n g  p r o g ra m a n d  fe d  a l l  r e s u l t s  d i r e c t ly  i n to  th e  c l i e n t ’s  l a b o rato r y 
d at a  s y s te m fo r  r e p o r t i n g  a n d  e m p l oye e  t ra ck i n g .  

A s  a  r e s u l t  o f  th e  c a r ef u l  p l a n n i n g  a n d  p r e p a rat i o n  of  th e  p r o j e c t  m a n a g e r s  a t  A z z u r  S o u th e a s t ,  a l l  c a n d i d ate s  co m p l ete d  th e 
r e q u i r e d  t ra i n i n g ,  p ra c t i ce d  g ow n i n g ,  we n t  th r o u g h  a  r e a l  c l e a n  r o o m fo r  g ow n i n g  q u a l i f i c at i o n ,  a n d  l e f t  th e  co u r s e  r e a d y  to  wa l k 
i n to  th e i r  j o b s . 

N ot  o n ly  wa s  th e  c l i e n t  e x t r e m e ly  p l e a s e d  w i th  th e  r e s u l t s ,  b u t  th r o u g h  th i s  p r o j e c t ,  A z z u r  G r o u p  d eve l o p e d  a  s i n g l e - s o u r ce ,  t u r n key 
s o l u t i o n  to  c r i t i c a l  c l i e n t  t ra i n i n g  n e e d s  th at  i s  r e a d y  to  i m p l e m e n t  o n  a ny  s i te  fo r  a ny  c l i e n t . 

A z z u r ’s  f u l ly  c u s to m iz a b l e  t ra i n i n g  s o l u t i o n  i s  p e r fe c t  fo r  a ny  co m p a ny  i n  th e  l i fe  s c i e n ce  i n d u s t r y  th at  n e e d s  t ra i n i n g  i n  G D P 
a n d  G M P a l l  th e  way  th r o u g h  c l e a n i n g  va l i d at i o n ,  p r o ce s s  va l i d at i o n ,  a n d  a s e pt i c  p r o ce s s . 
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